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As Design and Technology moved to a holistic approach, the course is more demanding as they focus on all material areas as well as product design and
manufacture. To ensure that students have a solid foundation at KS3 ready for KS4, there was a complete overhaul of the curriculum. Main changes
involved removing the carousel system whereby teachers were less accountable towards the students’ progress and redesigning the entire content
throughout to ensure there was a clear goal at the end.

Teachers now keep their classes throughout the year and have been up skilled as they have had to develop their subject knowledge and practice new and
developing techniques. Teachers collaborated on the curriculum and planned units of work they were most confident and specialised in. This gave the
team an ownership of the unit planned and played to their strengths. Furthermore, we agreed on a set standard of content that was compulsory to ensure
that knowledge needed at KS4 was starting to embed at KS3. An example of this are the ‘Core Principles’ of the material groups e.g. knowing the
categorisation, properties and example uses of these materials. By giving the students these foundations, it has allowed them understand better the
manipulation of material when they are using it in the workshop. They then start to develop the ‘specialist technical principles’” whilst working with the
material and these skills develop in KS4 as they become more confident, prepping them for both the exam and coursework content. Here are some
changes to testing and homework that have proven successful over the last year:
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These new resources have improved their literacy skills in their homework and lessons, as they are required to write in full sentences and use the keywords
provided. Furthermore, the examination has introduced exam style questions, which we are able to start embedding and strengthen their responses
throughout KS3, providing better preparation for KS4. To develop the curriculum and retention of knowledge, we started to introduce low stake quizzing in

the lessons as starters to assess where the students were at with their knowledge and revisit areas that were weaker. Further development on the
progress of this will be from September 2020 due to COVID-19.

In addition, | attended the focus group based on curriculum to gain more insight into the new Ofsted framework, intent, implementation and impact. These
group sessions were helpful as we discussed these ‘keywords’ and what they would look like in our subjects and whether or not this was taking place.

These sessions then lead on to developing and investigating SOW'’s in which a proforma was generated (GCo) used in whole school; a clear and concise way
of recording our new curriculum.

During Lockdown:

To develop the curriculum further and to ensure students knew the path that they were on in DT, this detailed map of their journey at KS3 shows what
they are leaning. This can help them as a prompt when they are studying and used as a resource. For example, remember when we learned this and using
this map as a reminder by pointing to the section, therefore, aiding the student to remember. This applies to the knowledge organisers created that
provide in-depth detail of the knowledge needed from that unit. Students can reference to them when answering questions for either class or homework,
it is a single place for all that is be learned. As of September 2020, the use of these in lessons will aid student responses and provide them with more

confidence when asking questions. It will give them a better grasp on subject terminology and again, start to embed keywords earlier on in the curriculum.
Here are some examples:
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NPQML — Progress of Boys

Alongside developing the curriculum, | completed the NPQML based on the progress of boys, as this was an area in which is a whole school focus and an
area to improve within DT. After consulting with the HOD, the weakest unit was the examination. Hence, the need to introduce at KS3 as there was not
anything beforehand. The progress 8 score for boys when | started was -0.21 and by the end, it was 0.13, for the more able of the boys, it was -0.63 and it
increased to 0.17.1 researched into various strategies and implemented these in my lessons; | recorded what had been successful and what had not. After
trial and error, the most successful with this particular class was consistent testing and quizzing. This proved over time the most effective for the majority
of the boys within the group, | completed this with a detailed tracker to enable me to see clearly, where they were sitting in relation to their target grade. If
anyone came in under the expected level of progress, the student would re-sit that unit exam again (a different one so the answers were not the same). |
have taken this strategy through and it is still proving successful, | have started to introduce low stakes quizzing also to see if this will improve their first
attempt. If you would like to read the investigation, then please let me know and | will happily share and answers any questions.
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